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Overview

Thank you for participating in the survey.

Here are the results on the impact of the novel Coronavirus (COVID-19) on Human Resource Planning.
-Survey period: 29t April to 61" May 2020

-Number of respondents: 623

-Markets: China*, Hong Kong, South Korea, Taiwan

*We are operating as Intelligence China Ltd. in China.

Survey Details
-Work Arrangements
-Business Impact
-The forecasted impact on business
-The timeline that business performance show recovery
Hiring Plans
-lmpact on hiring plans
-Main reason for opening positions
-The forecast for restarting recruitment activity
-Job Interviews
-The first job interview
-The final job interview
-Actions post-Covid-19
-Business plan
-Organisational structure
-Performance management and business process
-Headcount optimisation
-Human resource management

-Cost management excluding labour cost
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Work Arrangements

What is your company's Business Continuity Plan (BCP)?

Working at the office/on-site NG
Shift work I
Working from home/Working remotely [N
Requiring employees to take unpaid leave
Encouraging employees to take annual leave |
Requiring employees to take special paid leave |
Suspending operations/productions
Other [N
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How does current business performance compare to normal times?

= Almost same as normal (76%
~100%)
m 51%~75% of normal

m 26%~50% of normal

= 25% or less than normal

When did your operational performance resume to normal?

No impact even under Covid-19 _
ces |
ol
oy

Other

o
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How does the forecasted impact on sales revenue in the first half-year
(January to June 2020) compare to the same period last year?

m Significant impact (Dropped 50%
or above )

m Large impact (30% - 50%)

m Moderate impact (10% - 30%)

= Minimum impacted (Less than
10%)

When do you expect your business performance to show recovery?

= Already recovered/No impact
28.3% ’ = Q2 (April-June 2020)
= Q3 (July-September 2020)
18.6% ® Q4 (October-December 2020)

24.4%

Not sure / Unexpected

© 2020 PERSOLKELLY. ALL RIGHTS RESERVED.



[IPERSOL

Hiring Plans

How has COVID-19 impacted your hiring plans?

2.7%

m [ncrease hiring demand

m Decrease hiring demand

= No change

What is the main reason for opening positions?

® Increase headcount

» Replacement

» Freeze hiring temporarily

When do you expect to start hiring again?

= April (Already started)

= May
30.0%
= June
m After July
No plan for hiring
25.8%

Cannot be determined
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How do you conduct a first round job interview?

= Online

8 Face-to-face
36.8%

® Postpone job interview

m Other

How do you conduct a final round job interview?

® Online
m Face-to-face
m Postpone job interview

= Other
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Actions post-Covid-19

What action plans do you have post-Covid-19?

Business plans

Reviewing business functions of each branch [IINININININGEGS
Reviewing business style / category IIEIEIGININININGES
Reviewing product line strategy NG
Reviewing target customers [ INNNENEGEGEE.
Reviewing sales strategy/channel sales |G
Rebuilding supply chain  [ININEGEGEGEGEGEE
Other N
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Organisational structure

Pushing strategic partnership with group company or external firm || N N N JUOUOI
Rebuilding the group governance systern || NRNbEERNEEEEEEEEE
Redesigning of your own organization [ NN
Reviewing the role of authority and responsibility within organization || N N RNRNEENENEE
Establishing new decision-making committee/task force [ NN
|

Other
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Improving profit management mechanism _
Improving risk management mechanism _
Reviewing business process _
Tool implementation for internal communication _
I

Other
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Actions post-Covid-19

What action plans do you have post-Covid-19?

Headcount optimisation

Increasing local staffs [ NN
Decreasing local staffs [ N RN
Increasing expats [l
Decreasing expats [ N
Switching employees to different type of employment | NN N N D
.|

Other
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Human resource management

Implementing and promoting performance-based HR system
Optimizing pay scale

Reviewing C&B including retirement allowance

|
|
]
Improving employee development program for local employees I

Identifying and developing future local leader IEEE—

Adopting IT for talent management I
Moving forward and adapt remote-working arangement  IEE———
Improving employee health management IEE—
Other NN
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Cost management excluding labour cost

Reviewing office rental cost _
Reviewing cost of office facilities and equipment _
Cost reduction of outsourcing _
Cost reduction of inventory costs and logistic costs _
Reviewing other business cost - |
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